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29 January 1952
CAHESR SERVICE COMMITTEE
Working Group on TRAIREES

Mimates of Oth Meeting 24 January 1952 10:30 A.M.
Prosent: '

Absgents

1. The minutes of the previous meeting were aspproved as disiributed.

2. Attached is a proposed agenda for the activities of the Working
Group in accordance with the directive of 15 October 1951. In order to
clarify the discussions of the meeting of 2} January 1552, the following
procedurss will be related to the agenda.

3. Item 1, Ths plan for the activities oﬂma dig-
sussed and generally approved as far as recruiting nats ons wente
Heorulitment in indusfry was discussed. It was decided that the program
now In effect ip satisfaciory. It is doubtful that many individuals can
be recruited from indusiry for the "Professional Training rrogranm® as
such. BRecruiting in industry will probably be mainly sgainst specific
Jjob vacancies in the Agency.

25X1A9a

k. Tiem 1f, Assessment itests were discussed. It was the concensus
that sesessaend tesks were valuasble in selecting trainees and, 1f possible,
such btesks should be conducted before final security clearance is initisted.
It wes also the concensus that these tests would be most effective if given
in Washington aud that the expenses of promising candidates should be paid
to come to Washington for these tests. The guestion of the timing of these

tests in relation to the time a candidate enters training should be dise-
cussed further.

S« Item 2. T was no representative of Trzining at the meeting.  925X1A93
Therefore paper was not discussed and should be discussed st
the next meeling.

6+ Item 3. This refers also to I 2ccr avd should be taken 25X1A9a

up at the next meebing.

7. Item L. Statistics of Intelligence Oficer vacancies, GS=5-11,
against approved T0's were presented WF He stated that it
‘would be impossible to wcumtely astima ne turnover at this time, Purther

Approved For Releasey JARDPS0-01826R000400040427.8.

25X1A9%9a




o154 &1 ARDP80-01826R000400040127-8

29 Jdanuary 1952

“=._ Approved For Release °

PROPOSED AGENDA FOR WORKING GROUP OF TRATHENS

1. Procurement of trainces

a. lLocating
¢. Recrulting
d, Security clearing

e, Evaluating
f. Assessing and testing

2, Training and assigning trainees
3. Training

a, Oriteria and standards for selection
bs Curricula '

4. Hagnitude of this progrem and appropriste intake
2. BReeds of the Agency
Pe Wﬂr
¢e BEBwentuzl static regquiremenis

5. Training program coordination

a. Relationship of trainee progran as such to onethe-job training
b. Relatlonship to ecovert training

6., Security measures
a. ' Seeurity clsarance and briefing

{1} Of reeruiters
{2) Of trainses

b. Pablicity and public relations

7. Covert recruiting in training
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study should he given to this aspect.

8., Item S. To be discussed.

: _ 25X1A9%a
9, Item 6. This subject was discussed 2t length. [N gﬁained
wity m;mty clearances took so long stated that meaz;ge;sjg;ﬁ be gﬁ oEX1AGa
taken %S to speed up clearances. will prese:
this sgjiﬁc and will mgke recorrendations regarding security agpects and
public relations policles.

10. Ttem 8. {1}. It was decided that recrulters should be specifically
briefed yrdl

aspects with particular relation to the covert offices
and tha
25X1A% or such briefing.

chould be brought to ¥ashington as early as practicable

25X1A9b

12, ?he pext meeting was scheduled for Friday, 1 February 1952, at
10:30 A.M. in Room 2519 ¥#* Bullding.

13, The meeting adjourned at 124175 AWM

Dist:
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WORKING OROUP OF TRAINEES

Procurenent of fralnees

a. ILocating

b, Screening

. Becrulling

d. Seeurliy clearing

8. Aspessing and testing

Training

a. Criterias and standards for selection

b, Curricula

¢. Hhosigning trainees

Hagnitude of this program and appropriate intake
8. Needs of the Agency

b, Twmrmover

o, Bventual stetic requirements

Training progran coordination

8. Relationship of trainse program as such to on-the-job training
b. Relationship to covert training

Securlity measures

a. BSecurity clearance snd briefing of recruiters
b. Poblicity and public relations

Govert recruiting in training
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